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Preparing for Layout 
Builder



Preparing your site for moving to Layout Builder

Content Audit & Review
● Audit - List current website pages in a spreadsheet by menu 

section
○ This will give you a visual overview of how your site is 

structured.
■ Be sure to audit your Drupal Admin back end for 

unpublished pages that can be removed/deleted!
● Review - Visit each page and review content

○ Identify key pages & content types
○ Locate content that is outdated, duplicated, needs further 

review, consolidation etc.
○ Find content gaps - what might be missing?
○ Identify commonly used page components (i.e. Cards, 

Carousels, Accordions, Ping Pongs, etc.) 



Preparing your site for moving to Layout Builder

Plan your Migration
● Familiarize yourself with new Layout Builder Components
● Get organized - Write new content, complete audit spreadsheet, 

identify components you will need
● Identify key pages - start with your home page and important 

top-level pages
○ Programs, Locations (Branches, Camps, etc.), Memberships, 

Articles/Blogs, Events, Schedules, etc.
● Create a plan - decide which pages you want to build first

○ Most → Least complex 

Let’s review a page on ymca.org together!

https://ds-docs.y.org/docs/content-structure/layout-builder/


June Release Update



June 2023 Release Update

● Drupal 10 - on target!
● Layout Builder v3 

○ Menus / Global Elements
○ Locations
○ Article & Event Listing Views
○ Donation component

● Design System v1
○ Design system work is being split into 3 releases (details in 

next slide)
● Fix for responsive image cropping & focus
● Accessibility Audit - Complete



Design System Releases



Design System Release Schedule

● Version 1 - June
○ Colorway selection for Landing Page Content Type and related 

components
○ Card and Banner variations

● Version 2 - September
○ Colorway selection for Branch, Camp, Facility Content Types 

and related components
○ Colorway selection Article & Event Content Types and related 

components
○ Style variations for borders, buttons, etc

● Version 3 - December
○ Canadian Colorway



Upcoming Releases



September 2023

● Design System v2
● Layout Builder v3 (Con’t)

○ Camps, Facilities
○ Home/Preferred Branch
○ New components (i.e. Small Banner, Icon Grid)

● Promotion Content Type - Support for in-page advertising 
● Migration from CKEditor 4 to CKEditor 5
● Accessibility Audit Remediation
● Sandbox Improvement - Demo Content Updates to better support 

Brand Standards



December 2023 Release

● Design System v3
● PHP 8.2 Upgrade
● Symfony Upgrade (Drupal core dependency)
● Public Roadmap website to allow Community submissions and 

feedback
● Advanced Filtering for Activity Finder
● Weekly Internal Schedule Management in Drupal 
●



Google Analytics 4





Google Analytics 4 - What you need to know

The end of Universal Analytics is coming July 1, 2023. 
This is a great time to evaluate how you have used Google Analytics 
and how you would like to use GA4!

● Set up parallel tracking while you explore GA4
● Review (and archive) Google Universal data that’s most important 

to you
● Configure GA4 to meet your ongoing marketing needs

Read more in our blog post about the transition and video about 
adding GA4 to your site using Google Tag Manager.

https://imagexmedia.com/blog/GA4-set-up-guide-marketers
https://www.youtube.com/watch?v=aKyBzoC-ETg&t=13s
https://www.youtube.com/watch?v=aKyBzoC-ETg&t=13s


Google Analytics 4 - Setup with the GA Module

Google Analytics Module
● Best if you don’t have 

Tag Manager set up

● No integration with 
other tracking

● GA module version 
4.0.2 available since 
WS 9.2.11 (November 
2021)



Google Analytics 4 - Setup with the GTM Module

Google Tag 
Manager Module
● Unified tracking

● One place to add 
GA code

● No Drupal code 
changes

● Update tracking 
in GTM, not in 
Drupal



Upgrade Path



Regular Drupal Maintenance Updates

What do do if (when) you see this Drupal warning message:

● Do not: worry. The YMCA Website Services team is monitoring for 
urgent security issues that apply specifically to the distribution.

● Do: Contact your development partner to confirm that they have 
a plan to apply periodic Drupal Core and Module updates.



Key Information & Dates

● 9.5 included in March Release
● 10.0 still on target for June(available for developers testing)



Key Information & Dates

● November 26, 2023 - PHP 8.0 End of Life - Should be on 8.1 or Higher
● November 25, 2024 - PHP 8.1 End of life - Should be on 8.2 or Higher



Community Resources



Join the conversation and keep in touch!

🌐 ds.ymca.org 
the gateway to YMCA’s Digital Services

📖 ds-docs.y.org
documentation for the distribution

📺 youtube.com/@ymcasdigitalservices
videos & tutorials

 github.com/YCloudYUSA
main code repository

🗣 YUSA Slack
discuss & get help. Invite in chat.

https://ds.ymca.org/
https://ds-docs.y.org
https://www.youtube.com/@ymcasdigitalservices
https://github.com/YCloudYUSA


THANK YOU


